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Research question

What are the factors that enable or inhibit a shift 
in teacher practice in response to a professional 
learning program in a secondary school?

Overarching goals:

• Develop a model of change 

• Identify the key factors that impact on 
professional learning programs in secondary 
schools
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Teacher participants

Teacher Learning area Year Levels 

Angela Visual Arts 10- 12

Brian Humanities 8

Carla Visual Arts 7-10

Cathy Maths and Science 7-10

James Music and Media 
Studies

7-12

Joanne Maths and Science 7-9

Sarah Humanities 8



Location of research

• Large secondary school
• 1450 students
• 130 teachers



Baseline data

Each teacher:

• Video of a lesson 

• Personal Meaning Making 

Map (PMMM) and recorded 

conversation 



Professional learning program

4 workshops :

• Theoretical background to principles of dialogic 
teaching (DT)

• Practical strategies to implement DT into classes

• Collegial discussion

5 principles of Dialogic Teaching:

collective, reciprocal, supportive, cumulative,

purposeful



What we did

3 cycles of inquiry, each cycle 
involved:
• Professional learning workshops (using 

DT)

• Opportunity to try out strategies in 
classes (video)

• Teachers observe and review the lesson 
video

• Converse with researcher (me)



Data collection 

• Collaborative Interactive Discussions 
(CIDs)

• Personal Meaning Making Maps (PMMM)

• Conversations - transcriptions

• Videos of classes (baseline + 3 lessons)

• Conversational style interviews at 6 
months and 12 months (recently 
completed)



Collection tools

Personal Meaning
Making Map
(PMMM)



Emergent data

• Videos showing evidence of strategies

• Analysis of transcriptions

• Collaborative Interactive Discussions 
(CIDs)



Emergent data

Collaborative 

Interactive

Discussion

(CID)



Analysis & discussion

• The role of dialogue in professional 
learning

• The rights and duties of teachers and 
how this impacts on teacher practice

• Video as a tool for teacher reflection



Positioning Theory

Positioning Theory is the lens utilised to analyse
conversations to better understand the factors that
might underpin any shifts in teacher practice

When people interactively engage in deliberate
authentic dialogues they do so from a position
(Davies and Harré, 1990; Harré,and van
Langenhove, 1991)



Positioning Theory

Rights and Duties

Speech 
ActsStoryline



Positioning Theory

Duty to uphold the rights of the 
students in regard to their learning

Revealed 
through 
language

Storyline of the 
classroom 
changed



Positioning Theory lens

4 areas of teacher identity emerging:

• Care for subject area

• Care for students

• Care for school

• Care for personal identity



• The relationship of the teacher to 
‘change’

• Teacher agency when the 
opportunity to modify their practice 
arises

• Research as an ‘insider’

Insights 



Insights 

Joanne at 12 months:

“it’s good yeah, I think that one on one time 
with us as teachers was good, not to be spoken 
at but actually participate and discuss and the 
constant reference back makes us shift, a 
permanent shift…

Seeing it (the videos) that’s a whole part of the 
process”




