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Motivation for 
Research 



Acquiring and sharing knowledge play a vital role in the 
development of contemporary organisations.  

 
They function as precondition for innovation, creativity and 

value creation in organizational and network contexts.  
 
 
 

(Schultze & Stabell, 2004; Yeh et al,. 2012; Ritala et al., 2015) 
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What is Knowledge? 

“A complete and agreed-upon definition of knowledge 
remains elusive” (Schultze & Stabell, 2004) 

 
”Knowledge is notoriously difficult to define 

‘satisfactorily’” (Gourlay, 2006) 
 
 

A widely accepted definition of it is ‘‘justified true belief’’ 
that increases an organization’s capacity for effective action 

(Nonaka & Takeuchi, 1995) 
 



Definitions 

Knowledge creation  
The analysis, application, and expansion of knowledge is 

vital for developing self-efficacy, lifelong learning and 
communities of practice. (Swirski et al., 2008) 

 



Definitions 

Knowledge creation  
The analysis, application, and expansion of knowledge is 

vital for developing self-efficacy, lifelong learning and 
communities of practice. (Swirski et al., 2008) 

 
 Knowledge sharing  

The process of converting knowledge and creating new 
knowledge as well as the process of sharing relevant 

information, ideas, suggestions, and expertise with others. 
(Yeh et al., 2012) 



Knowledge Building & 
Learning 

(Riisla, 2016; adapted from Stahl, 2000) 



Change Laboratory 



Expansive Learning 

(Engeström, 1987) 



Expansive Learning Viikki Teacher Training 
School 





 ST3: This is a heliocentric model. Who do we have here? What’s 
here? 

NT1: Well there’s the leading principal and the principal probably. 
ST6: Then the board of directors is next. 

(…) 
RR5: But where are the children? 

F: Yes. 
ST6: Come on, not the children, let’s not speak of them! 

(…) 
ST6: They’re the last ones over there. 

F: In day care 
ST3: That was the anxiety hey! 

ST5: We need to reorganise ourselves first. 
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Research Question 

How does individually held knowledge of practice 
transform into a shared model of pedagogical 

leadership?  



Data 

6 Intervention sessions (2015) 

2 Follow-up sessions (2016 & 2017) 

5 history interviews (2015) 

11+ post-intervention interviews (2016-2018?) 

Ethnographic data (2015-) 
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Definition of Transition 

”The transition between individual and collective 

knowledge creation is understood as a process, where the 

focus of speaking turns no longer revolves around the 

opinions, feelings or aspirations of the individual 

intervention participants but rather aims at building 

common knowledge and enhancing transformations of 

collective practice”. (Riisla, 2016) 



Methodology 

Thematic analysis 

Discourse analysis & quantitative analysis 

Knowledge creation & sharing actions 

Framework for analysing transitions 

 



Thematic Analysis 

•  Open coding 
•  Topics and themes of 

discussions 



Discourse & 
Quantitative Analysis 

•  How speaking turns 
and their contents 
develop 

•  Identifying 
individual and 
collective discourse 

•  E.g. ’I’, ’mine’, ’my’ 
vs. ’we’, ’ours’, ’our’ 



Individual Perspective 

 ST5: (…) You constantly search for 
something to give you more energy. 
And actually at least I notice, and 
which somehow also frightens me, is 
that the longer you’ve done this, the 
more things you begin to question. 

ST2: May I say something 
from here? So, I was just left 

thinking that when before I 
came here, before I went to 

the university, I was at a 
school in Vantaa. It was an 

elementary school, with 500 
students, but it didn’t have 
this teacher-training task. 



Collective Perspective 

 ST6: See, if you have there a wonderful early educational singing-
drawing --- course (…) So things that are good here [points at a team in 
the paper] could work here too [points at another team] 
 ST3: ## Yes, yes! Share there, yes! 
ST6: Or here. 
NT1: Isn’t the teachers’ meeting the place? 
ST3: Yes, then on the other hand we could bring from there (points at the 
paper) those… 
ST5: ## Right, that’s what I kind of meant.  
ST3: The fourth Wednesday could be, that we bring all these wonderful 
singing drawing courses then to the teachers’ meeting.  



Characteristics of 
Transition 

Individual Knowledge 
Creation 

Characteristics of 
Transition 

Collective Knowledge 
Creation 

§  Personal experiences, 
opinions and ideas 

§  Expressing personal 
understanding and 
one’s perspective 

§  Examples from 
current and former 
practices 

§  Lengthy speaking 
turns 

§  Focus on current and 
past situation 

§  Focus on monologue 

§  Understanding purpose 
of intervention 

§  Suggestions, conclusions 
& clarifying questions  

§  Searching for shared 
understanding and 
common meanings 

§  Innovative ideas and 
practices 

§  Examples from current 
and former practices 

§  Shift in focus of 
discussions  

§  Building on others’ 
public statements 

§  Shared objective  
§  Shared 

understanding 
§  Clarified meanings 
§  Examples from 

current and former 
practices 

§  Focus on creating 
new collaborative 
practice 

§  Modelling together 
§  Focus on dialogue 

(Riisla, 2016) 



Knowledge Creation vs. 
Sharing 



Framework for Analysis 

Knowledge Creation Knowledge 
 Sharing 

Individual 

Collective 
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